Republic of the Philippines

Department of Education De®BED

’ RegiOﬂ Vé!: Cer"tra‘ Visayas PEPARPAMENT O DUCAT N

DIVISION OF CEBU PROVINCE

Sudlen, Lahug, Cebu City

April 14, 2014

DIVISION MEMORANDUM

No. l 8 3 , 5. 2014

SCHEDULE OF TREE GROWING RE-ECHO SEMINAR

To : Assistant Superintendent/OIC
Education Supervisors/Coordinators
District Supervisors/0ICs
Elementary and Secondary Schools Heads

1. In line with the implementation of the Greening Philippines Project under the National
Greening Program (NGP) for CY 2014, this Office will conduct a Tree-Growing Re-Echo Seminar
to all districts of Cebu Province. (Please see attached schedule of this Memorandum) for

reference.
2. The training aims to:
a. draft a tree growing calendar/technical plans for site identification;
b. develop skills on seedling production; and
¢. enhance capability enhancement in achieving the targeted number of trees in
Cebu Province in connection with the One (1) Billion Trees Program.

3. Participants of this training are all teachers, School Heads and non-teaching personnel
in every district that are recipients of Executive Order No. 26 signed by President Benigno C.
Aquino Hl. Ramon Aboitiz Foundation Incorporated (RAFI) and this Office will conduct the said

training.

4. Transportation and other incidental expenses of the participants shall be charged
against District/PTA/Local/School MOOE/SEF funds, while the TOT are charged against Division
funds, subject to the usual accounting and auditing rules and regulations

5. This Memorandum will serve as Travel Order of the participants.

6. Immediate dissemjnation of this Memorandum is desired.

Aygf o
Schodls Divi

ONISIT, Ed.D.
n Superintendent
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DEPED District Tree Growing Workshop
April 21 to May 30, 2014
Venue: Per District School within Cebu province
Goal: Abating climate change/mitigation by increasing the Phils. Forest cover by planting native trees
Objectives: 1. DEPED District Schools Teachers & Principals will come up a written Tree Growing Calendar
of Activies for 2014.
2. All district Teachers & Principals understand basic concepts in Tree
Growing especially in Pocket Forest Development and Enhancement
and Basic Industrial Private land plantations including agreement platforms.
3. All District participating schools understands the basic monitoring and
evaluation tool for the tree growing project.
4. Al District Teachers & Principals gain knowledge in native species identification.
Date
Time Activity Resource Person(s)
7-8 AM Arrival & Registration Workshop Secretariat (DEPED)
8:00-8:10 AM Opening Prayer & Phil. Natl Anthem DEPED Representative
8:10-8:15 AM Welcome note/Workshop settings District Supervisor
8:15-8:30 AM Tree planting: Cebu DEPED Experienced & DEPED EPP/TLE Coordinator
Future Innovations
8:30-8:45 AM Tree growing: RAFI GREENIN Experienced, & |RAFI GREENIN staff (power point
Future Directicns Presentation)
8:45-9:15 AM School Packet Forest Development & RAF! GREENIN staff {power point
Enhancement (7 in 1 Model) Presentation)
Output: 1) Benchmark data of School Pocket |RAFI GREENIN staff (power point
Forest 2)Action plan for its development or  |Presentation)
enhancement activities
9:15-9:45 AM Other Forest Development schemes: RAF!I GREENIN staff (power point
1)industria! Private Forest Land plantations 2} |Presentation)
Specimen Forest 3) Seed orchard or mother
tree establishment and Forms of Agreement.
Output
1. Suggested MOA
2. List private Landowner for tree growing
3. Action plan for its devt
9:45-10:30 AM  [M & E: The Tree Growing Scorecard EPP/TLE Coordinator as Moderator
10:30:10:45 AM |2014 Tree Growing Calendar EPP/TLE Coordinator as Moderator
10:45-11:00 AM |Report Format & Reporting System EPP/TLE Coordinator
11:00-11:30 AM |Open Forum EPP/TLE Coordinator as Moderator
11:30-11:45 AM |[Specimen species tour
11:45 Go Home
Note: All EPP and TLE Coordinators are requested to bring data of name of schools, its
Principal name, address of the school, Principal contact number and student
population per school grade levels under each district being assigned.
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